PFMA 2012-13

117k
i
- - 12
/ £ ’
¥
sl o e G
13 v
— 1! - ” (= Saay
ﬂ— = 15; A S — o B 2 ™ . . "N

Presentation to SCOPA:
Audit outcomes of

national departments
as at November 2013
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Our reputation promise/mission

The Auditor-General of South Africa (AGSA) has a
constitutional mandate and, as the Supreme Audit
Institution (SAI) of South Africa, it exists to
strengthen our country’s democracy by enabling
oversight, accountability and governance in the
public sector through auditing, thereby building
public confidence.
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Presentation outline
1. Audit outcomes 2012-13
2. Drivers of audit outcomes

3. Unauthorised, irregular as well as fruitless and
wasteful expenditure

4. Budget and grant management
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Overall audit outcomes (Departments and public
entities)

National
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Audit outcomes — Departments

National
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Audit outcomes of national departments
over the past three years S0P

* Net improvement over 2011-12

D Unqualified with
8% (3) no findings

I:' Unqualified with
findings

D Qualified with
findings

D Adverse or disclaimer
with findings
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Movements of the 40 national departments
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Status of compliance with legislation
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* There are material findings at of the national departments

I:' With no findings
* No improvement over 2011-12

2012-13 2011-12 2010-11

D With findings
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Findings on non-compliance with legislation
at national departments

These areas must receive attention

29

(73%)
23
(58%)

17

(43%)
17

(43%)

13
(33%)
12
(30%)

(15%)
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Risk areas to receive attention at national

201213
departments 012:
Supply chain Quality of performance Human resource
management reports management

I:' With no findings

. With findings

With material
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Quality of submitted financial statements
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et Of the national departments were able to avoid qualifications
due to the correction of material statements during the audit S
process unqualified

Financially
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Drivers of audit outcomes:
National departments




Improving the drivers of key controls

11 1 2012-13
will improve audit outcomes ... Dt

» Slow progress

I:' Good
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Leadership .) performance .) Governance [] Intervention required

management
Improved
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little progress
Regressed

% 38%
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- 28% 23%
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Attention should be given to financial and

performance management controls D
Proper record 2012-13 34% -
keeping |:| 0o
2011-12 39%
. Concerning
Dally and 2012-13 38% . .
mOnthly |:| Intervention required
controls 2011-12 e
Regular and 2012-13 —
accurate
reports 2011-12 38%
Reviewand  EapTii X k! 38%
monitor
SOJENEEEE 2011-12 44%
2012-13 46%

IT systems
controls

2011-12 41%
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Unauthorised, irregular as
well as fruitless and
wasteful expenditure




Fruitless and wasteful expenditure — National

departments
Amount = 420 million Number of auditees
Gr— Q8
. R420
R 97 million R 92 million million

2012-13 2011-12 5010-11 2012-13 2011-12 2010-11

Nature of 2012-13 expenditure

Actual fruitless and
wasteful expenditure,
83% (R80m)

Incurred to prevent
irregular/ loss/ further
fruitless and wasteful

expenditure,
17% (R17m)
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Identified by auditees

Identified during
audit

All identified by
auditees

All or part identified
during audit
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Fruitless and wasteful expenditure — 5 highest
national departments (91% of total incurred)
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Justiceand Rural Statistics South ~ PublicWorks  Artsand Culture
Constitutional  Development Africa
Development and Land Reform




Irregular expenditure — National departments

Amount
R2 460
million & R2287
\muion
R777 R1790

million million

R1590
R1004 million
million
R1683
million
R 787 R 696
million million
2012-13 2011-12 2010-11
Nature
Compensation Other non-
of employees compliance,
related, 2,8%

0,4%
(R9m)

(R69m)

SCM related,
96,8% (R2 382m)

Number of auditees

\;-——___________
36 36

34

2012-13 2011-12 2010-11

Prior year incurred vs current year

N

R 615
million
(256
instances

R1401

million
R1845 (580
million instances)

(1955
instances)

2012-13

2011-12

2012-13
PFMA

Identified by auditees

Identified during
audit

All identified by
auditees

All or part identified
during audit

I:' Identified in current
year

. Incurred in prior
years - identified in
curgent year

A UDITOR-GENERAL
SOUTH A FRICA

19




Top SCM findings — National departments

Number of
departments
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Three written quotations not invited - deviation not

(0)

reasonable/ justified or approved 17 (43%)
Procurement from suppliers without SARS Tax clearance 13 (33%)
Competitive bids not invited - approved deviation

e 7 (18%)
not reasonable/ justifiable or approved
Preference point system not applied 3 (8%)
Supplier scoring highest points/ with lowest 3 (8%)

guotation not selected - no justification
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Irregular expenditure — 5 highest national
departments (80% of total expenditure for 2012-13)
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D Identified by auditees

Identified during
audit

Cooperative Public Works Correctional Transport Defence
Governance and Services
Traditional

Affairs




Unauthorised expenditure — National departments

Amount Number of auditees 2;);:;&3

R 861
mi_IIio'n

D Identified by auditees

million

Identified during

audit
R_ 8_32
million All identified by
R 467 auditees
million
mF\i’I I?(C))n All or part identified
during audit
2012-13 2011-12 2010-11 2012-13 2011-12 2010-11
Nature
R301m
R 166m
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Home Affairs Public Works



Budget and grant management

SOUTH AFRICA

23




Municipalities that underspent conditional
grant by more than 10% 201172012

MFMA

% of province's

municipalities

Limpopo 69%
Mpumalanga 57%
Northern Cape 55%
KwaZulu-Natal 54%
North West 52%
Eastern Cape 38%
Western Cape 33%
Free State 22%

Gauteng 8%
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